ARBORF. RCE

Quality Policy Statement GROUP Ltd

Arborforce is committed to exceeding our Customer’s individual requirements and through a
process of setting and monitoring Quality Objectives to continuously look at opportunities for
improvement. We will continually work with our suppliers and Customers to establish and maintain
the highest quality standards. During the yearly system reviews of our performance we will take the
necessary steps to improve our performance.

Arborforce aims to work towards ISO 9001:2015 accreditation within the next twelve months for the
following service:

e The provision of Arboriculture services to the General Public, Construction, Demolition, Rail,
and Utilities sectors

To assist implementation the Arborforce Management Team will:

e  Ensure this Policy is communicated to all staff during Induction and after revision.

e Communicate the Policy to our subcontractors, Clients and other interested parties.

e Review the Policy on a yearly basis or after significant change

e Encourage and facilitate individual initiative and innovation in a structured manner to help
improve business performance and maximise profit and levels of service.

e Ensure identified issues or NCR’s will be closed out within a three month period.

e Ensure action plans and Validation of Change are carried out to minimise risk and ensure
business performance is maximised.

e Ensure Management Systems are reviewed, development meetings and progress reviews
are completed and the finding communicated.

e Ensure roles and responsibilities are communicated and understood.

e Investigate and document all customer feedback whether negative or positive.
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